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CHARACTERS: 

Vic: 18, lead singer; his most defining characteristic is 
contradiction - he's gentle but harsh, shy but arrogant, wants 
fame yet isolates himself; if he were a piece of music, he'd be 
"Last Night I Dreamt that Somebody Loved Me" by The Smiths.

Des: 17, lead guitarist; always always bored; moody but kind; 
musical genius; if he were a piece of music, he'd be "I Gotta 
Move" by The Kinks.

Gav: 18, bassist; avid reader with the soul of a poet; grounded, 
mature, intellectual; if he were a piece of music, he'd be Bach's 
Toccata and Fugue in D minor, but you know, on bass.

Ben: 18, drummer; a flopsy, mopsy rabbit of a man; cheerful, yet 
prone to fits of rage; unbridled energy; if he were a piece of 
music, he'd be that relentless, unstoppable beat in the Rolling 
Stones' "Satisfaction."

Merlin: 32 (also possibly 132), manager and magician (really, is 
there much difference between the two?); deeply nostalgic for 
1995; pussywhipped.

Vivien: 26, American; when I say "American" I mean both her 
nationality and state of mind; publicist; shiny as a new penny; 
aggressively positive and powerful.

Gwen: 18, Vic's girlfriend; iconic 1960s rock muse; think Pattie 
Boyd; a Helen of Troy woman that men would fight duels for; a girl 
born to be loved.

Lindy: 21, Gavin's girlfriend; whip smart and sensible; 1970s 
earth mama à la Linda McCartney; the soul of reason.

Amy: 17, Ben's girlfriend; air in human form.

Amy also plays Girl #1 and Paparazzo #1.

Lindy plays Girl #2, California Girl, and Paparazzo #2.

Gwen also plays Girl #3 and Paparazzo #3.

Gav also plays the Bouncer.

*All characters are from England, except Vivien and all of the 
chorus characters in the Los Angeles scenes.



Lights up on the basement of a shit 
house in Manchester. The present.

VIC and GWEN sit opposite each other on 
a lumpy couch. He holds a guitar. 

VIC
Well? (very long beat) What d’you think?

GWEN
It’s... Vic. It’s...

VIC
That bad, huh?

GWEN
It’s just utterly and completely...

VIC
Yeah?

GWEN
Oh, Vic! It’s brilliant, babe.

She slays him with kisses.

VIC
If the muse is pleased...

GWEN
The muse is most definitely pleased. I don’t know how you do 
it. That tune!

VIC
Well, Des wrote the tune.

GWEN
He did? 

VIC
He always does. Des on music, me on lyrics?

GWEN
Oh. I thought...

VIC
What?

GWEN
Just when you think he doesn’t care about anyone.

VIC
He cares about me.
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GWEN
Yeah, but you know how he is. It’s such a beautiful tune.

VIC
Just the tune?

GWEN
Of course not! The words. Those words!

VIC
From your lips to my hand. Every kiss. Every breath.

She bursts into giggles.

VIC (CONT’D)
What?

GWEN
You’re so serious.

VIC
Should I not be?

GWEN
No, it’s just... Sometimes I think you’re an old man.

VIC
It’s how I feel. A thousand years old somehow, and yet... 
every time you’re with me, it’s like being born.

GWEN
You’re ridiculous. You know that. 

VIC
I disagree.

GWEN
Oh, do you?

VIC
I’d only be ridiculous if I failed to make it my aim and 
mission in life to please you.

GWEN
I thought it was your aim and mission in life to be king.

VIC
Sure. King of your heart.

Gwen laughs again and slaps herself.

VIC (CONT’D)
What’s that for?
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GWEN
Just reminding myself I’m awake. Mum says you’re not real. 
“He’s from the land of the fairies, that one. No teenage boy 
is that sweet.”

VIC
I assure you I’m real. It’s you who must surely be magic. 

GWEN
I think it’s that guitar that’s magic.

VIC
Isn’t it?

GWEN
It’s miles better than your old one.

VIC
Good old Rockburn. May you rest in peace.

GWEN
Does make me sad, though. Your mum gave it to you when we 
first started up. 

VIC
Two years.

GWEN
Ah, well. At least you won’t have to spend the first ten 
minutes of every gig tuning your guitar.

VIC
Oh, before I forget.

He takes off a ring, kisses it, and 
slides it back on her right hand.

GWEN
How did it go last night? Did it bring you luck?

VIC
Of course. It always does. Last night was...great. Nothing 
out of the ordinary.

GAV, a teddy bear you could hug all 
night, enters with a guitar case.

GWEN
Hiya, Gav.

GAV
Gwen. 
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VIC
(beat) What about me?

GAV
I’m not speaking to you.

GWEN
Nothing out of the ordinary, huh?

VIC
Gav?

GAV
Nope. Not hearing anything.

GWEN
I’ll leave you to it then. Have a good rehearsal, boys. Good 
luck. (to Vic) I’ll see you later...

She kisses him and exits.

VIC
You seen Des and Ben?

Gav doesn’t respond.

VIC (CONT’D)
You can’t keep this up all rehearsal.

GAV
Try me.

VIC
You know you can’t. Des and Ben?

GAV
Ben’s upstairs.

VIC
Doing what?

GAV
Your mum.

VIC
Well done. And Des?

GAV
Last I seen him was last night. 

VIC
Fuck last night. Two hours late, Gav!
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GAV
He showed up.

VIC
We almost missed our set! I told him to be there at 7.

GAV
You told me 9. 

VIC
Exactly. And you came at 10. He wasn’t there till 11.

GAV
He still made it.

VIC
Barely. I’ve a good mind to chuck him.

GAV
We can’t chuck him. He’s God.

VIC
No. I’m God. He’s Lucifer. And after what he pulled last 
night...

GAV
What he pulled? What about what you pulled?

VIC
What did I pull?

GAV
What did you...? Mate, you set fire to a McDonald’s Happy 
Meal! On stage!

VIC
They shouldn’t call it a Happy Meal. Sad Meal’s more like it. 
Stuffing little kiddies with mad cow and embalming fluid, and-

GAV
There’s fire codes, man. Emergency services were called. You 
almost burned the blooming building down.

VIC
I didn’t.

GAV
You nearly did. Then Ben nuts up per usual. Punches Fat Randy 
in the face.

VIC
Oh yeah. Forgot about that. Classic.
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GAV
Classic nutter. Then there I am, dealing with the police 
after you two’ve legged it. Persuaded them not to take me to 
jail. Then I had to pack up all the gear. Haul it myself. 
Wake your mum at 2 in the morning and deal with her.

VIC
Oh yeah - she was well angry. Why’d you do that?

GAV
To have a go on her tits.

VIC
Fair dues. Why didn’t Des help? Where was he?

GAV
Spunking on the bar with some bird. Said he’d help, then 
disappeared while I was pulling round the van.

VIC
Sure, he’s plenty focused when it comes to snatch, but ask 
him to come to rehearsal on time...

GAV
Staggering. 

VIC
What?

GAV
How someone so anal can be such a bloody troublemaker. Des 
may be a swif with ADD, but at least he’s not a punk with a 
taste for arson.

VIC
You ask me, Fat Randy’s had it coming to him long as we’ve 
been playing there, and Ben and I done us all a solid. 

GAV
Well, we won’t be playing there anymore. We’re barred.

VIC
Good! The way he announces us, with that shit-eating grin on 
his face. “The Manchester Knights, ladies and gents,” like 
he’s a bloody beat poet. So sue me - I torched a chemical 
meat bomb as an expression of a deeply held personal belief. 
I still arrived on time ready to perform like a bleeding 
professional. Unlike Desmond, who only arrives on time for 
hash or gash.

GAV
Leave Des alone. You’re not gonna find anyone else who can do 
what he does.
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VIC
Exactly. That’s the problem.

GAV
Hello. What’s this?

He picks up the guitar.

VIC
Found it in a pawn shop.

GAV
Nicked it? Holy hell, man.

VIC
Didn’t nick it. Geezer said he had 20 guys come through and 
try to buy it.

GAV
Why’d he sell it to you then?

VIC
He made me play it first. Said I was The One.

GAV
Mental.

VIC
Dead mental. I go to pick it up, and this voice says, 
“Don’t.” I turn around real slow and see this old geezer - 
must’ve been about 30. I say, “Hey, geezer, how much for this 
sword?” He looks me up and down and says, “That all depends.” 
I say, “On what?” And he reaches in a drawer and takes out a 
pick. And he hands it to me and says, “Have a go.” So I pick 
it up and play him a little.

GAV
What’d you play? Not Stairway.

VIC
Stairway?!

GAV
Old geezers love that, though. 

VIC
I know, but it couldn’t be that.

GAV
What’d you play him then?

VIC
Swindon.
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GAV
You didn’t.

VIC
I did. 

GAV
No, you didn’t! What’d he say?

VIC
I play the song. Look at the geezer. Geezer looks back at me 
and says, “You’re The One.” I say, “How much for the sword?” 
and he says, “Take it. It’s yours.”

GAV
No fucking way. You’re lying.

VIC
God’s honest truth.

GAV
Fucking Swindon?

VIC
It’s a fucking beautiful song.

GAV
I know, but one of ours?

VIC
Why not?

They look at the guitar.

GAV
It’s a right beautiful sword. You name it?

VIC
Clarence.

GAV
Clarence?! 

VIC
Yeah.

GAV
Who are you? Prince William?

VIC
He’s the Duke of Cambridge, not Clarence. Read a book.

GAV
I am. Reading this one right now, aren’t I?
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Gav pulls a used paperback from his 
pocket and tosses it to Vic.

VIC
“Big Sur”?

GAV
Yeah. It’s about how Kerouac went out into nature to solve 
all his problems, but when he went back to San Francisco, it 
all turned to shit again.

VIC
California. Should’ve known.

GAV
I’d rather be in California than here. Sunshine three hundred 
forty-five days a year instead of pissing rain three sixty-
four. You read “Of Mice and Men” yet?

VIC
This a rehearsal or a book club meeting?

GAV
Cause I left it for you like a month ago.

VIC
Of course I haven’t fucking read it. Where’s Ben? Ben!

GAV
You said you’d read it. It has some similar themes to this.

VIC
Ben!!

BEN, a flopsy mopsy boy, comes bopping 
down the stairs.

BEN
S’alright.

VIC
I hope you weren’t bothering mum.

GAV
More like buggering.

BEN
We was having tea.

GAV
Thas not all he was having.
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BEN
I was trying to come downstairs, but she said, “Oh, Ben, 
would you like a cuppa?”

VIC
Or you said, “Missus Piper, will you make me a cuppa?” more 
like. Where’s Des?

BEN
Just got his text. He’ll be here in a minute.

VIC
He didn’t text me.

BEN
Whoa. Check the sword.

GAV
That’s Clarence.

BEN
Clarence? Isn’t that a little poncey?

VIC
It’s after my uncle? Uncle Clarence? 

BEN
The one who ran off with Missus Pruett?

VIC
No, that was Uncle Larry. 

GAV
Uncle Clarence was the shipbuilder? From Devon? 

VIC
Who fell out with his old lady and came to live with us when 
I was 7? 

GAV
Until he moved to Cheshire to make cheese, cause that’d been 
his life’s dream? 

VIC
Only that didn’t work out, so he moved to Destin, Florida?

GAV
And now he sells hats on the beach?

VIC
I wrote Shipbuilder about him?!

BEN
Oh. That Uncle Clarence.
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VIC
Right. I’m ringing him again.

Vic dials.

VIC (CONT’D)
Voicemail. (beat) Desmond, this is your conscience. In case 
you forgot, rehearsal was at two--

GAV
Four.

VIC
So you’re officially two hours--

GAV
Fifteen minutes.

VIC
--late. So just...get here! All right?

He hangs up.

BEN
He’s onto your system, man. 

VIC
And still he comes late.

GAV
He’s not that late.

VIC
If we don’t take ourselves seriously, who will?

GAV
Says the man who got us chucked out the bar.

BEN
You want I could ask your mum to make more tea?

VIC
If you drink any more tea, you’ll piss 10 times in the next 
hour. Smallest bladder in England, you’ve got.

GAV
So what’s the story? We playing the Arms this weekend?

VIC
An early set. Then we’re doing 1 am at The Oyster.

GAV
Ahhh, the Oyster?!
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BEN
That’s well grim.

VIC
What’s wrong with the Oyster?

BEN
My mum goes to the Oyster!

GAV
Your mum.

VIC
It’s the late show. I doubt she’ll be there.

GAV
Mate. I know you’re all, any gig we can get, but--

VIC
It’s just one hour.

GAV
It’s not just an hour, though, is it? We got to haul the 
equipment. Meaning me.

VIC
Gwen can help.

GAV
Gwen! Don’t get me started on fucking Gwen.

BEN
Bet you’d like to, wouldn’t you?

VIC
Don’t! All I’m saying’s, Gwen can help us.

GAV
Can’t we get a proper roadie? 

VIC
To go four blocks?

GAV
We’ll need one eventually. If we go on the road.

VIC
Then we’ll hire a roadie when there’s actual, you know, road 
involved. Right now, we’re talking pavement.

GAV
Your skinny girlfriend doesn’t count. She can barely lift a 
drumstick.
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BEN
Don’t need no one to carry those. Carry them meself.

He flips drumsticks out of his back 
pocket and goes to town on a drum kit. 

GAV
(shouting) All I’m saying’s it’s not worth it by the time we 
move everything and set it up again down the street! Oh, 
mate, give it a rest!

Ben stops playing.

GAV (CONT’D)
Let’s just do the Arms and call it a night.

VIC
If we do that, we’ll just take our 25 quid from the Arms, and 
spend it all on pints and weed. This way, we’ll have some 
money in our pocket, because we get free drinks at the 
Oyster.

GAV
Yeah, because the bartender’s 80.

VIC
Edna is very nice.

GAV
She’s a granny.

BEN
A hot granny.

VIC
Yes, we know about your thing for grannies.

BEN
Like your mum.

VIC
Brilliant. It doesn’t matter. It’s been decided. The Arms at 
10, The Oyster at 1. Twenty-five quid in our pockets and free 
pints from Manchester’s hottest granny.

GAV
With Manchester’s oldest crowd.

VIC
I don’t mind an old crowd. They listen.

GAV
Cause they’re asleep.
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DES (O.S.)
Did someone say we’re playing at the fucking Oyster?

DES appears in the doorway like a 
cannonball from hell with trouble 
written on his ears, eyes, and 
fingertips. He’s hungover as shit.

BEN
Sir Laughs A Lot at last!

VIC
Fucking finally!

DES
Mate, I’m what - 15 minutes late?

VIC
Two HOURS.

DES
Not really.

VIC
What’s her name this time?

DES
I think it’s Kate. Or Marion. Maybe Lisa. Was it Lisa?

VIC
Horrible, you are.

DES
A rose by any name, my friend. Isn’t that how it goes?

BEN
We’re all here now! Let’s play!

DES
In a minute. What’s this about the Oyster?

GAV
Vic booked us for Friday. 1 am.

DES
Oh, mate. Why?!

GAV
Save it. I already said.

VIC
You don’t like it, then how about you book our gigs?
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DES
Maybe I will.

VIC
Go on then. See how far you get.

DES
What we need, right, is to get out of this joint. Go to 
London.

VIC
Where we’ll live in squalor in Southall. Start all over again 
with no contacts, no regular gigs.

GAV
He’s got a point, mate.

VIC
Besides. Who’ll do your hoovering in London?

DES
I’ll get some bird to do it.

VIC
Sure, a bird called Mum.

DES
Easy. Find some bird. Tell her you want to get married, start 
a family, all that shit, and you think she’s definitely maybe 
the one. Two weeks max, you’re in. And it won’t be a squat 
neither. You know girls. They clean, light candles, buy 
towels.

BEN
It’s true. Nina changes her sheets every week. Every week! 
And her mum don’t do them or nothing. It’s all her. She 
strips the bed, washes them, dries them. Fucking IRONS them. 
It’s like sleeping in a field of flowers.

GAV
Nina the Cleana.

BEN
Don’t make fun. Nina’s--

VIC
Old.

BEN
Not old. She’s mature.

GAV
Like farmhouse cheddar.
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DES
He’s right, though. An old bird like that? She wants to play 
house. That’s the kind we should all be with. Move to London, 
find our girls, not in a bar or nothing.

VIC
You’re one to talk.

DES
Go somewhere like... Where did you meet Nina?

BEN
Church.

GAV
Ahhhhhhh!

VIC
That’s dire, mate.

DES
Okay, church then. Go a couple Sundays. Find some birds--

VIC
OR. Play at The Oyster this Friday--

GAV
And shag the same five broads we always do. 

VIC
I don’t mind shagging the same broad.

ALL BOYS, EXCEPT VIC
WE KNOW.

VIC
Speaking of. Gwen loved the song.

DES
Yeah?

VIC
She went mental. Loved the tune. She kissed me like she was 
dying of poison and I was the cure.

DES
Good. Good for you. If silly schoolgirls are your thing.

VIC
If she’s so silly, why’d you help me write her song?

DES
They’re all her songs. If I didn’t, we’d never write a thing. 
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VIC
Bang a girl more than twice, and we’ll write one for her.

DES
Bang more than one girl, and we’ll write twice as much.

BEN
It’s like Wimbledon, innit?

VIC
What?

BEN
The two of you.

GAV
Yeah. Where should I send the gift?

DES
The gift?

GAV
To your wedding. You’re like Charles and Camilla.

BEN
Sting and Trudie.

GAV
Ozzy and Sharon.

BEN
So romantic!

GAV
I know! It’s just--

He fakes tears.

GAV (CONT’D)
It’s beautiful! The love! It’s so--

Ben and Gav cling to each other sobbing 
and wiping away fake tears. Des and Vic 
watch them a moment, then smile.

VIC
Least we’re not bad as those sad cases.

DES
You nutters!

The boys start to wrestle and play 
fight, when a voice comes from the 
stairs.

17



VIC’S MUM (O.S.)
Vic?

VIC
Mum?

VIC’S MUM (O.S.)
There’s a man here to see you.

VIC
What man?

VIC’S MUM
He didn’t give his name. He said he met you? This afternoon?

VIC
Shit, man! Clarence!

DES
Who’s Clarence?

VIC
What do I do?

GAV
If he wants it back, he’ll tell your mum you nicked it.

VIC
But I didn’t nick it. I tried to pay him.

DES
Nick what?

BEN
The sword.

DES
Oh, mate! Lookit!

VIC
I know, right?

Vic hands Des the guitar. He inspects 
it with awe.

GAV
Maybe it was a mistake.

BEN
He might not want it back. He might want...

VIC
What? 
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BEN
Dunno.

VIC’S MUM (O.S.)
Vic?

VIC
Uhhh...

GAV
Better let him in, mate.

VIC
Alright, Mum! Send him down.

VIC’S MUM (O.S.)
Okay!

DES
That’s a Sheraton, that is.

VIC
No, it’s a Riviera.

DES
He gave it to you?

VIC
Yeah. It was weird.

The boys stand in front of the guitar 
to hide it as MERLIN, 30s, a grizzly 
young-old man enters.

MERLIN
I didn’t realize it was a party.

VIC
It’s not.

MERLIN
Hello again.

VIC
How do you know where I live?

MERLIN
I have my ways. (beat) There’s four of you.

VIC
These are my mates. We have a band.

BEN
The Manchester Knights.
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MERLIN
I see. 

VIC
So...how can I help you?

MERLIN
The guitar?

VIC
What guitar?

GAV
Told you it was a mistake.

MERLIN
I thought it was, too, except... There’s four of you.

DES
You a paedo?

MERLIN
Excuse me?

DES
You heard me. A paedo. Are you a fucking paedo?

VIC
Des!

MERLIN
You brothers?

Des and Vic look at each other.

VIC
No.

MERLIN
You should be. It’d be better if you were.

DES
Better for who?

Merlin looks at all the boys, then 
points.

MERLIN (CONT’D)
(to Ben) Drums. (to Gav) Bass. (to Des) Guitar. (to Vic) 
Vocals.

BEN
How’d you do that?
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MERLIN
It’s not magic. There’s a formula.

DES
Nah, you can’t say that like, ALL guitar players are the 
same, thas like... You can’t say George and Jimi are the 
SAME.

MERLIN
You think you’re so different?

DES
Yeah.

MERLIN
That’s how I know. They all do.

VIC
What’s your name again?

MERLIN
Merlin.

GAV
I’m sorry.

MERLIN
Why?

GAV
That your mum named you Merlin.

MERLIN
Should’ve heard what yours called me last night. How old are 
you?

GAV
18.

MERLIN
(to Vic) And you?

VIC
18.

MERLIN
(to Ben) You?

BEN
18.

Merlin just looks at Des, who considers 
a moment before answering.
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DES
17.

MERLIN
The perfect age.

DES
He is a paedo!

MERLIN
Don’t be daft. Where you play?

DES
Don’t answer!

GAV
He gave you this sword and followed you all the way home!

BEN
And we’re in the basement. Don’t bad things always happen in 
the basement?

MERLIN
Where do you play?

VIC
(beat) The Arms. The Oyster.

MERLIN
Ha! The Oyster.

DES
WHAT’S WRONG WITH THE OYSTER?!

MERLIN
Ask your mum. You boys ever play the DI? Or the Roadhouse?

VIC
No, but Gav’s cousin is banging the bouncer at the DI.

MERLIN
I see. And the Academy?

VIC
We’re speaking to our associates there.

MERLIN
Right. (beat) What would you say if I booked you into both 
the DI and the Roadhouse by this time tomorrow?

VIC
That’d be...brilliant, but--
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GAV
Hold the line. You’re saying that you, geezer, can book us 
into the DI and the Roadhouse by 4:00 tomorrow?

MERLIN
Your hearing gone already?

GAV
Sorry, but that’s complete and utter bollocks.

DES
Told you. Paedo.

BEN
Paedo.

GAV
Paedo.

MERLIN
Boys. If you don’t believe me--

DES AND GAV
BOYS!?!?!?!

DES
Who you calling boys?!?

GAV
I’m not a boy!

BEN
I am.

MERLIN
Boys. Boys! You have any idea what that means? The potential 
in that word?

BEN
What’s he on about?

GAV
Geezer’s mental.

MERLIN
What’s the most powerful force in the world?

VIC
Whatchu mean?

MERLIN
I’m asking. What’s the most powerful force in the world?
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BEN
There’s only one force, innit?

MERLIN
Yeah?

BEN
The force! The fucking force!!

Ben holds his drumstick like a light 
saber. He tosses the other to Des and 
they sing the Star Wars theme as they 
duel.

VIC
Not that force, you pillock.

GAV
He means gravity.

MERLIN
No, no. The force. The FORCE is...teenage girls.

BEN
What?! Nooooo.

DES
Now he’s on about girls.

VIC
You off your trolley? Girls are ridiculous!

DES
They go ape over the most trifling shit.

BEN
They get on the phone and like, it never ends.

GAV
They read “Twilight.”

MERLIN
Oh, and what do you read? Proust?

GAV
As a matter of fact, I’m reading--

VIC
I’m gonna stop you right there.

MERLIN
Teenage girls are your market. THE market. The only one that 
counts.
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GAV
Market? Listen to this guy.

BEN
You a banker wanker?

MERLIN
Well, if I’m going to be your manager...

DES
Manager?!

GAV
Ahhh, mate!

BEN
We can’t have no paedo for a manager.

VIC
You taking the piss?

MERLIN
That’s the deal. You sign with me right now, tonight, and 
you’re booked into the DI and the Roadhouse this time 
tomorrow.

GAV
Listen to him!

DES
That is such bullshit.

VIC
But you’re the geezer from the pawn shop. If you’re a 
manager, how come you work in a pawn shop?

MERLIN
Purposes.

VIC
Mate, that is really shady.

MERLIN
(beat) 1982. The Ritz. There’s a moment. In every band 
there’s this moment the boys become The Boys. And that was 
theirs. 1982 at the Ritz Nightclub, four boys from Manchester 
stood on that stage, and it was clear as day to everyone who 
saw it. Mike Joyce, Andy Rourke, Johnny Marr, and Steven 
Patrick Morrissey.

BEN
You were there?!
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MERLIN
Of course I wadn’t. Wadn’t but three years old, was I? Then 
there’s 1991. The Boardwalk. A boy from Manchester by the 
name of Noel decides to see his brother Liam’s band play. 
Thinks they’re shit, but says, “How’s about I join?”

BEN
You were there, too?!

MERLIN
No! Wadn’t but eleven, was I?!

VIC
He’s right, though. That was their moment.

MERLIN
Yes. And this is yours.

END OF EXCERPT
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